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Brothers of the Second Military District, 

     It is with humility and a great respect for my predecessor, Major Gene Mortorff, that I have accepted the challenge of commanding the 2nd Military District of the SVR.  Major Mortorff has left me a great organization to command and I hope that every member of the 2nd Military District will take the time to let Major Mortorff know how much we will miss his exceptional leadership.
     The next few months will be very important to us, as an organization.  We will have a new Adjutant, 1st Lt Justin Dorsey, who will handle the required reports and general correspondence for the 2nd Military District Staff.  1st Lt Dorsey's first and most immediate challenge will be explaining and dealing with the changes made to the regulations of the SVR during the recent National Encampment of the SUVCW.  These changes  will have an  immediate impact on the duties of the District Adjutant, 1st Lt Dorsey  and the Adjutants of every unit in the 2nd Military District.  The new regulations have made significant changes the annual reporting procedures and implemented new reporting dates, which we must meet to avoid issues with the Internal Revenue Service.  As the new commander , I have taken steps to  make the transition a smooth and transparent as possible for you.  I have asked 1st Lt Dorsey to send out a directive, which outlines the new procedures for reporting and provides his contact information in the event you have questions.  The directive will also have links to the required paperwork and sections of the SVR regulations which cover them.
In addition to these new administrative issues the 2nd Military District, and the units of which it is comprised, will remain deeply involved in many ceremonies that honor the Sesquicentennial of the Civil War.  These ceremonies and programs are the most important work we do and they must be given every element of support, which our organization can muster.   I encourage units of the 2nd Military District to coordinate and cooperate in these endeavors.  The best way to get our message out is to have a presence in the community.  We need to maximize our efforts and work as a team to ensure the highest levels of professionalism and Esprit d' Corps.  I would welcome any and all comments you may have on how we can improve our cooperation among the various units.  At the staff level we have taken the following steps to provide information on events to the general membership of the District: 
1. We have established a 2nd Military District Facebook page where units may post information about planned events and share photo's and comments on events which have been completed.  I would ask that unit commanders make every effort to inform their membership of the Facebook  site and encourage them to join the group. 2ndmilitarydistictSVR@groups.facebook.com

 2. We have established a 2nd Military District Webpage, which has general information that units might need such as links to the National SVR page, Reporting Forms, and a list containing the email addresses for every unit commander and adjutant in the 2nd Military District.  Again all members should be made aware of the site and the address for the site is: http://2ndmilitarydistrictsonsveteransreserve.yolasite.com/ 
3. I have appointed a Public Affairs Officer for to the 2nd Military District Staff and we will be working to establish a  District Newsletter as soon as possible.  
     I would like each of the unit commanders and adjutants to provide a list of events they plan to conduct or participate in, for the year 2012, to the District Adjutant by 15 January.  This does not have to be a complete listing, I understand that there will always be events that are added later.  Your input will be placed on the Department webpage and shared across the District.   Having the listing will also allow the District Staff to plan for the attendance of a District Officer at as many of the events as possible.  
     In conclusion, I look forward to seeing many of you at Remembrance Day and other events throughout the coming year.  I ask that you always stay focused on our job, which is perpetuating the  memory of the sacrifices made by the "Boy's in Blue" through the  use of public education, instructional programs, demonstrations, and patriotic events. 
In Fraternity, Charity, and Loyalty

Mark R. Day, Captain
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